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First Essay
In our course, we have talked about many topics, many of which can be used by managers in their jobs in corporate America. One of the topics which can highly be used by managers in corporate America is incremental analysis. It is an approach of solving problems which utilizes information from accounts. Managers can use the information to make critical decisions when faced with situations that have more than one alternative. Through incremental analysis, managers can decide whether or not to accept special orders in their companies. Additionally, incremental analysis helps managers in allocating resources in different product lines to ensure that great benefits can be realized from scarce assets (Brealey, Myers & Marcus, 1995). Budgetary planning is another topic that managers can use in their jobs in corporate America. Through budgetary planning, managers are able to use the information and critical thinking to create monetary projections of the company. In addition, budget planning enables managers to see beyond and establish detailed plans to achieve the planned budget. Budget planning also allows managers to keep the businesses and the finances they manage on track (Brealey, Myers & Marcus, 1995). 
Second Essay
Jeffrey Preston Bezos, popularly known as Jeff Bezos is the founder and CEO (Chief Executive Officer) of Amazon. Bezos has been of great impact to the company and the marketplace at large, he has been able to develop and grow Amazon to international standards. The CEO has been able to give unwavering focus to the company and given it a string and positive guiding force which has for years shaped its leadership decisions in the right direction. Through the focused direction, Jeff Bezos has been able to conquer the market place (Teece, 2010). Despite its enormous growth, Amazon still has competitors. Although it has diversified its operations to three segemets, it faces competition in each of the segments. In its media segment, Amazon’s competitors are eBay, Netflix, Google and Apple. In the electronics segment, Amazon competes with Best Buy and Family Dollar among others and in their third segment; the major competitors include Oracle, Insight Enterprises and Citrix Systems among others.  However, Amazon is different from the others in the fact that it was the first major online retailer and on getting the potential market first, it capitalized on the opportunity (Teece, 2010). Many of the other companies consider Amazon a disruptor because it does not allow other companies to grow and if they try, it comes up with the idea of acquiring them, hence disrupting their growth and development. To ensure that it remains competitive in the market, Amazon employs several business strategies. One of the business strategies is the acquisition strategy. Another strategy employed by Amazon is its focus on long-term objectives rather than short-term objectives. Considering its achievements over the past years, Amazon can really be considered a strong company. In addition, Amazon is a profitable on a consistent basis because it has been able to record profits almost every year regardless of the margins (Teece, 2010). 
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